








OH&S Manager: Un!erstan! t!e Ro|e o! ManagerAccor!mg to ISO

45001 Standardaa

The foundation of any business’s operations is health and safety. It guards thewelfare of workers,
promotes harmony and productivity at work, and preservesthe good name of a company. The winds of
regulation, industrial innovation,and company management techniques constantly churn Health and
Safety. Asa result, management system models must be updated to enable organizationsto satisfy
their duties to their people, stay in compliance, and help theorganization achieve its goals. The goal of
ISO 45001 for Occupational Health and Safety Management System Standard is to lower the number
of workplaceaccidents and occupational diseases. It was published in March 2018. Allorganizations,
regardless of size, sector, or type of business, can use 1SO45001. It adheres to the same high-level
structure as other ISO managementsystem standards, such as ISO 9001 Quality Management and
ISO 14001 Environmental Management, and is intended to be integrated into anorganization’s current
management processes.
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e Knowledge of legislation: The OH&S manager will need to understandhow to identify and comply
with legal requirements because the OHSMSwill be strongly dependent on that.

e Good assessor of risk: It may seem obvious, but this is crucial. A managerwith a strong
experience in risk assessment and an excellent eye fordetail is essential to ensuring that a
business can foster a culture ofhazard recognition and accident prevention.

e Good communication skills: Depending on the scale of the organization,senior management and
employees may be connected through OH&S. As a result, he or she must have good downward
and upward communication skills.

e Leadership skills: The OH&S manager will need the proper leadership abilities to guarantee that
the internal and legislative health and safety regulations and processes are taken seriously,
followed by employees, and improved upon whether they are formally a part of “topmanagement”
or not.

What Role does the OH&S manager have to fulfill?

The answer to this question can vary somewhat depending on the size of the organization, but
typically, the OH&S manager will be responsible for the following duties:
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