








45001 Certificationaa

When adopting an Occupational Health and Safety(OH&S) management system by ISO 45001
regulations, a business must take all requiredprecautions to ensure that the system isimplemented
correctly the first time. The time andmoney saved in this way can be better spentfocusing on the
management system changes thatthe organization wants to make. You may maintainthe project’s
progress and help it stay on track bymanaging the ensuing difficulties as you worktoward

implementing 1ISO 45001.

e Make sure you know where to start: There isno one ideal place to start because each
organization will adopt an OH&S managementsystem differently. Organizations must address
the health and safety activities and processesthat are particular to their business to maketheir
management system company-specific;otherwise, the system won't be effective overtime. The
ISO 45001 criteria are a usefulreference for determining which processesneed to be in place,
but the specifics of howyou implement them are up to you. Because ofthis, it is best to begin
with a gap analysis tocompare what you currently have in place withiISO 45001’s requirements.
This will inform youof what is now in compliance and what extraneeds to be done to complete
the project. Youdon't want to discover that you overlookedsomething significant halfway through
theproject.

e Get management support: Even if you manageto build OHSAS without management and
ISO 45001 consultant help, it will bechallenging to maintain the system withouttheir supportonce
it is in place. Selling theproject to upper management now will benefityou afterwards.

e Begin with the fundamentals: Your OH&Smanagement system is built on fourcomponents.You'll
have a solid foundation forestablishing the other processes if youimplement them first:

o OH&S Policy: This is how senior management describes the general course of action for
how the business will deal with OH&S issues within business processes.

o Legal requirements: You must first identify, comprehend, and retain your knowledge of
legal requirements that relate to what you perform to take steps toward legal compliance.
A management system can then be created to facilitate this. The ISO 45001 auditor
training can provide all the necessary knowledge of standard requirements.

o OH&S hazards: What are the potential difficulties within your company’s procedures that
could lead to health and safety issues? This understanding is the foundation for the OH&S
management system’s processes.

o Objectives and plans: The goal of the OH&S management system is to continually
improve. Setting goals for oneself to achieve and then coming up with the necessaryplans
to achieve them are two ways to go about doing this. There won't be anyimprovement
without careful planning.

e Find your OH&S representative: Having a member of top management in charge of the OH&S
management system gives you a channel for top management to be informed about what'’s
occurring in the system, even though it's not a statutory requirement in ISO 45001. Top
management can then allocate the resources required to guarantee that the required
improvements are made. Selecting the ideal candidate can help you build on the management’s
early support and promote development.

e Figure out how you will learn what you need to know: If this is your first time installing an OH&S
management system, you must find a way to acquire the knowledge you require. There are
three key ways to accomplish this:

¢ Relying only on your staff: You'll need to find a way to educate both you and your team on a
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