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The I1ISO 31000 Risk Management Framework, aglobal standard from the International Organization
for Standardization, provides concepts and directionfor risk management for companies. Initiatives to
ensure compliance with regulations are typicallyrelevant to enterprises of a certain size or those
operating in a particular industry and are country-specific. However, ISO 31000 is created to be
applied in any size of company. Its ideas apply toboth the public and private sectors, as well as to
non-profit organizations and businesses of all sizes.

By ISO 31000, risk is defined as “The effect ofuncertainty on objectives,” while risk management is
defined as “coordinated activities to direct andcontrol an organization about risk.” The risk
management framework is once more defined as a“set of components that provide the foundations
andorganizational arrangements for designing,implementing, monitoring, reviewing, andcontinuously
improving risk management processesthroughout the organization.” 1ISO 31000 defines arisk

management process as the “systematicapplication of management policies, procedures and
practices to the tasks of communication,consultation, establishing the context, anddetermining,

analyzing, assessing, treating,overseeing, and reviewing risk.”

The framework component of the ISO 31000 standard specifies the structure of a riskmanagement
framework, although not in aprescriptive manner. The goal is to assistorganizations in incorporating
risk management intotheir entire management system based on theirspecific risk-
exposure surroundings. Businessesshould adopt the framework through the lens of theirrisk
management goals, focusing on the mostimportant part of the recommended framework.Because of
this adaptability, any managementsystem can map to 1ISO 31000, making the standardindustry
agnostic. So, here are the five frameworkpillars of ISO 31000 standard are as follows:

e Integration — A change that accompanies themanagement team’s effort for an organizational
change towards increased risk awareness through 1SO 31000 Certified Risk Management
Auditor Training is the integration of the risk management framework into all business
operations.

e Design — The organization’s particular risk exposure and risk appetite must be taken into
account while designing the ultimate risk management framework.

e Implementation — Potential barriers, available resources, time constraints, key players, and
implications for monitoring the framework’s effectiveness after implementation should all be
taken into account in an implementation strategy.

e Evaluation — The assessment elements increase the scope of the framework effectiveness
measurement. A variety of data sources, including customer complaints, the frequency of
unanticipated risk-related incidents, etc., may be consulted throughout this process.

e Improvement — The Plan-Do-Check-Act (PDCA) management system design model's last
stage is this. Based on the knowledge gained during the evaluation process, adjustments
should be made. A reduction in the number of surprises brought on by the risk management
framework is the goal of each improvement interaction.

The risk framework should be designed based on business objectives and a risk management policy
within an organization’s specific risk context (risk contextualization is a frequent issue in ISO 31000).
The ISO 31000 standard recognizes the value of ongoing strategy improvement for risk
management. According to I1SO 31000, an enhanced risk management system has five
characteristics.

e Constant improvement

o Full resionsibiliti for risks
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