








Crane downtime is a financial drain. When a costly component like a hydraulic system, boom,
or slew drive fails, you're faced with a critical decision: repair it or replace it? The choice isn’'t
always straightforward, but it can significantly impact your project’s budget and timeline.

Here’s a clear guide to help you make the bestdecision.

Safety Is the Top Priority

Start with one question: Is the component safe touse in its current state?

If there’s any risk of failure that could injure workersor damage equipment, replace it
immediately.Components like load-bearing beams or hydraulicvalves can hide cracks or
weaknesses that aren’tobvious. If you're uncertain, consult a technician or atrusted craneparts
supplier to evaluate the part’'scondition.

Evaluate the Component’s Role

Not all parts are equally critical to crane operation.Consider their impact:

¢ Vital components: Hydraulic pumps, boomsections, slewing gears
e Moderately important: Control systems,operator interfaces
¢ Non-critical: Cosmetic covers, cab accessories

For vital components, replacement often makessense to avoid extended downtime. For
example, ifa Grove crane’s hydraulic pump fails, sourcing newGrove crane parts can get you
back online fasterthan a complex rebuild, especially under tightdeadlines.

Check the Part’s History

Every component has a limited lifespan. Ask:

e Has this part been repaired before?
¢ Is it nearing the end of its manufacturer-recommended service life?

A part with multiple repairs is likely nearing failure. For instance, a slewing gear that's been
patched repeatedly may cost more to maintain than to replace. If it's past its expected service
hours, a new part is usually the better long-term choice.

Weigh Downtime Costs

Downtime eats into profits. Repairs might seem cheaper, but they can take longer than
replacements. Consider:

e Part availability: A crane parts supplier with Grove crane parts in stock can often deliver
quickly.

¢ Repair timeline: Complex repairs, like welding a boom, can take days, while a new part
might arrive in hours.


https://www.crane-spares.com/catalog/products/grove-crane-parts/
https://justpaste.in/w8q/




