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Audit Committees: A Must-Knowfor Public and Private
Companiesaa

If you’re steering a company, the term “audit committee” has likely crossed your desk. It’s a 
critical piece of corporate governance that’s often misunderstood, especially by smaller or 
private businesses. Let’s break it down and clarify what it means for your company.

What Exactly Is an Audit Committee?

An audit committee is a specialized group within acompany’s board, tasked with ensuring
financialaccuracy and compliance. They don’t dive into dailyoperations but focus on reviewing
financialstatements, managing risks, and ensuring thecompany’s books are above board. Their
role is toprovide independent oversight, fostering trust amonginvestors, regulators, and other
stakeholders.

Why Audit Committees Are Essential

Audit committees exist to maintain financial integrity.For public companies, they’re a legal
requirement,driven by regulations and stock exchange rules. InSingapore, for example,
companies listed on theSGX must have an audit committee with at leastthree members,
predominantly independent, and atleast one with financial expertise. This ensures the
company’s financials are scrutinized without bias.

Private companies aren’t typically required to haveone, but many choose to anyway. Why? It’s
a smartway to signal strong governance, attract investors,or prepare for a future IPO. Even a
simplified versionof financial oversight can prevent costly mistakesand boost credibility.

How It Works in Practice

In Singapore’s public companies, audit committeeshave a clear mandate. They review financial
reports,assess audit findings, recommend external auditors, and ensure no conflicts of interest.
Regular meetings and detailed documentation are non-negotiable, and failure to comply can
lead to penalties or regulatory issues.

Private companies have more flexibility. They might opt for an informal oversight group with
financial advisors instead of a full committee. This lighter approach still provides accountability
without the regulatory complexity.

The Compliance Challenge

Managing an audit committee is no small feat. You need to ensure members are independent,
meetings are scheduled, minutes are recorded, and filings are accurate. Regulations can
change, and staying compliant is a constant task. This is where company secretarial services
shine, particularly in compliance-driven markets like Singapore.

Secretarial services can:

Determine if an audit committee is necessary for your business
Set it up to meet legal standards
Handle administrative tasks like scheduling and documentation
Monitor regulatory updates to keep you compliant

These services go beyond paperwork—they safeguard your business and reputation.

Private Companies: Is It Worth It?

For private companies, an audit committee isn’t usually mandatory, but it can be a game-
changer. A formal committee or even an informal advisory group can catch financial errorsearly
and make your business more appealing to investors. Company secretarial services canhelp
design a governance structure that fits your needs, whether you’re a startup or a growing
enterprise.

Act Before It’s Too Late

It’s easy to overlook governance when you’re focused on running a business. But a financial
misstep or compliance failure can snowball into a major issue. Setting up proper oversight
early—whether through an audit committee or a simpler alternative—saves time, money, and
stress.

In Singapore, secretarial services are a critical ally. They navigate local regulations, ensure
compliance, and keep your governance structure solid, letting you focus on growth.

Key Points to Remember

Public companies: Audit committees are mandatory, with strict rules on composition and
duties.
Private companies: They’re optional but can enhance trust and readiness for growth.
Support: Company secretarial services in Singapore simplify setup and ongoing
compliance.

Don’t wait for a problem to arise. Whether you’re required to have an audit committee or just
considering one, getting it right strengthens your business for the long haul.

Read More
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