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When to Hire a Pro: Antiques,Leather & Complex Curvesaa
Reupholstering a sofa sounds simple enough. New fabric, some tools, maybe a weekend 
project—right?
Not always. Some jobs are just better left to thepros. Especially when you’re dealing with
antiques,leather, or anything that’s got more curves thancorners. Let’s break down when
it’s worth calling inexpert sofa upholstery services—and when DIYmight actually cost you
more.
1. Antique Furniture: It’s Not Just Old—It’s Fragile

Antique sofas aren’t just “old furniture.” They’ve livedthrough decades—sometimes
centuries—and thathistory is part of their value. But it also meansthey’re delicate.
The wood may be brittle. Joints might be loose. Amisstep with a staple gun or screwdriver
candamage something that’s irreplaceable.
Pros who specialize in antique upholstery know howto work around this. They reinforcethe
frame withoutaltering the original structure. They use padding andfabric that match the
period. They even know whichtypes of tacks or stitching techniques to use so it alllooks
(and feels) right.
When to hire a pro:

If your sofa is 50+ years old
If it has sentimental or monetary value
If it’s hand-carved, hand-tied, or made withtraditional materials

DIY with something from a flea market? Go ahead.Grandma’s Victorian fainting couch?
Don’t risk it.
2. Leather: Tricky to Work With, Easy to Ruin

Leather is one of those materials that looksamazing—until you try to sew it, stretch it, or
staple it.
It doesn’t behave like fabric. It doesn’t forgivemistakes. You can’t just hide a tear or tuck
away awrinkle. Once you punch a hole, it’s there for good.
Leather also needs special tools. Heavy-dutymachines. Specific adhesives. You can’t just
repurpose a fabric stapler and hope for the best.
Professional upholsterers have the right equipment,the right know-how, and access to
quality hides thatmatch the tone and texture of your original piece.They also know how to
prep the surface andcondition the leather so it doesn’t crack or sag overtime.
When to hire a pro:

If the sofa is 100% leather (not just leather-look or faux)
If it’s worn, stretched, or dried out
If you want it to look brand-new—not just “better than before”

Trying to save money with cheap sofa upholstery doesn’t help if the leather ends up
ruined. Sometimes spending a bit more upfront keeps you from paying double later.
3. Curved and Sculpted Designs: Form Fights Function

Flat seats and straight backs? DIYers can usually handle those with some fabric and
patience.
But once curves enter the picture—arms that roll, backs that swoop, seats that sink—it
gets complicated fast.
Curved furniture needs fabric that stretches and holds its shape. That often means more
expensive material and more precise cutting. If the fit isn’t exact, the whole thing can
pucker or ripple. And symmetry matters—get one side wrong, and it throws off the whole
look.
Professionals know how to map and cut fabric to hug the contours without warping. They
use tension and patterning tricks to keep things smooth. And they finish seams cleanly,
which is harder to do when surfaces twist and bend.
When to hire a pro:

If the sofa has rounded arms or a camelback shape
If you see scalloped edges, deep tufts, or carved frames
If matching patterns across curves is important to you

These jobs aren’t impossible for DIY, but they’re rarely “cheap.” You’ll spend more time
and money fixing mistakes than you would paying for a clean job from the start.
4. When the Frame Is Weak or the Springs Are Shot

This isn’t just about fabric. Sometimes a sofa feels saggy or uncomfortable because the
structure underneath is worn out.
Springs may need to be retied. The frame might need reinforcing. Padding could be
compressed or misshaped. You won’t see these problems from the outside—but you’ll
definitely feel them.
Professional upholsterers take the whole thing apart and rebuild from the inside out. They
don’t just slap new fabric over a bad base. They fix what’s underneath so it sits like new,
not just looks like it.
When to hire a pro:

If the sofa squeaks, creaks, or wobbles
If it sinks when you sit down
If the seat cushions feel uneven or too soft

You might find ads for cheap sofa upholstery that just change fabric. That’s fine—if therest
of the sofa is solid. But if the foundation’s bad, it’s not worth the money unless they’re
fixing the whole thing.
5. If You Just Want It Done Right (the First Time)

There’s nothing wrong with wanting to save money. But upholstery isn’t always the placeto
cut corners.
Doing it yourself can be fun, sure. But it’s also frustrating. Fabric is expensive. Tools aren’t
cheap. And a bad staple job or uneven pattern can leave you worse off than when you
started.
Professional sofa upholstery services aren’t always “cheap”—but they are cost-effective
when you factor in time, materials, and the risk of messing it up. You get quality work, less
stress, and often a warranty.
So, Should You DIY or Hire a Pro?

DIY is fine when:

The sofa is modern, square, and in good shape
You’re using low-cost fabric and aren’t aiming for perfection
You’re okay with a “pretty good” result

Hire a pro when:

It’s antique, leather, or curved
It has sentimental or resale value
You want it to last another 10+ years

Final Thoughts

Furniture isn’t just furniture. Sometimes it’s a memory. Or a centerpiece. Or just the
comfiest spot in the house.
Don’t ruin it trying to cut corners. Know when it’s time to roll up your sleeves—and when
it’s time to call someone who’s been doing this for years.
Getting sofa upholstery done right isn’t always cheap. But the peace of mind? Totallyworth
it.
Read More
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