








ArogyaOneaa

As a Product Manager who thrives on innovation,l’'ve always been passionate about building
solutionsthat solve real-world problems. My career has beendedicated to bridging gaps and
empowering people,especially in critical sectors like healthcare andfinance. These sectors are
the pillars of our society,and in a country like India, they face challenges thatcall for immediate
and impactful transformation.

The Problem: Why Change was Needed

Read More : https://ciolookindia.com/revolutionizing-healthcare-and-finance-in-india-the-
journey-of-arogyaone/

India’s healthcare and finance systems face criticalissues that affect millions:

Healthcare Fraud: Hospitals and insurancecompanies lose billions annually to fraudulent
claims, driving up costs and eroding trust.

Delayed Payments: Healthcare providers often faceweeks or months of delay in receiving
payments,disrupting their operations.

Access to Healthcare: Rural India suffers frominadequate healthcare facilities and lack of
affordable services.

With my experience at the intersection of healthcareand fintech, | felt compelled to act. Iwanted
tocreate a platform that would address these issueshead-on, leveraging the latesttechnologies
todeliver innovation at scale.

Leadership in Action: How | Built ArogyaOne

As a Product Manager, my role was to bring clarity,direction, and innovation to every stage of
ArogyaOne’s development. Here’s how | made ithappen:

Building the Team: | assembled a diverse andtalented team of developers, Al experts, and
blockchain engineers. My focus was not just ontechnical expertise but on finding people who
shared the passion for making a difference.

Customer-Centric Design: | prioritized user accessibility, especially for rural Indians. By
conducting field research and usability testing, | ensured the platform was simple and intuitive.

Technological Vision: | spearheaded the integration of blockchain for transparency, Al for
automation, and telemedicine for remote care — tying it all together into one cohesive system.

Collaboration Across Sectors: | facilitated partnerships with healthcare providers, insurers, and
local governments to align the platform with real-world needs.

How ArogyaOne Solves Key Problems?
Case Study: Ravi's Journey with ArogyaOne

Ravi, a farmer from rural Maharashtra, needed cardiac surgery but lacked the funds. Here’s
how ArogyaOne transformed his experience:
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